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Training & Travel   17,000
Contract Programming 250,000

Reoccurring Capital Expenditures
Database Maintenance (capital - increase 5% per year) 525,000
Workstation Replacement (3 year cycle X 3 per year)     6,300
Server Replacement   30,000















Functionacsrea/Program



Project Definitions

The narratives below provide additional data to support the information in Table 1  -
Annual Workload Savings.  The departments provided the hours identified as saved.  The
savings are a direct result of using GIS technology in place of previously used manual



Site Analysis Maps – The 



previously existing data, which allows for easier and more efficient analysis of project



DRP Site Analysis Maps 72,250                   
DRP Thematic Maps 17,500                   
DRP Park Land Inventory 5,000                     
DRP Opens Space/Park Land Analysis 17,500                   
DPW Alley Reconstruction 15,000                   
DPW Road Take-Overs 3,500                     
DPW Curb & Gutter 1,200                     
DPW Water & Sewer Administration 97,000                   
DPW Preliminary Design 158,550                 
DPW Drainage Complaints 6,000                     
DPW Flood Plain Investigation 35,000                   
DPW Property Analysis 16,250                   
DPW Building Permit Review 6,750                     
DPW BaT
[(DPW)-867(Alley Reconstruction)rvice9.54 0 TD275    9,8             





Hours Admin
Task 
Hours

Gen'l 
Maint

Task 
Hours Cadastral

Task 
Hours

Plan/ 
Topo

Task 
Hours

Street Centerline
Task 
Hours

Other 
Layers

Task 
Hours

Public 
Access

Task 
Hours

Business Analyst 1820 1.00 1820 000000



Hours Hours
Available Worked

1 2 3 4 5 6 7 8 9 10
Business Analyst 1,820.00 
Project Manage5 Worked
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