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Options Paper for FGDC Geospatial Investments Review Team 

SC Action Item: OMB requested that the FGDC develop a proposal/make suggestions for a “review team” to evaluate existing federal geospatial investments as they contribute to achieving the goals of the NSDI as articulated in the OMB Circular A-16 (revised August 2002).

Categories for Consideration: 

· Meaningful performance measures that are quantifiable and can direct agency actions.

· Standards

· Metadata

· Access to spatial data

· Use of Open Interoperable systems

· Partnerships

· Framework

· Technical review of agency plans (exhibit 300)

· Status and progress toward A-16 themes

· Improved Coordination 

· Collaborative Cross Agency use of funding (moving toward joint 300)

Possible Course of Action:

The course of action could be described as near term, within the next 30-60 days, and long-term. The long-term effort builds on the initial request for a proposal from OMB to develop a more formal process for evaluating agency investments. 

Near Term:

As a pilot effort, an FGDC supported Team reviews a limited number of exhibit 300 documents and makes recommendation to OMB.

· Select target 300s--OMB and FGDC identify 300s of interest (One suggestion was to review USGS, Census, & FEMA plans for elevation data activities.

· Discuss selection at Coordination Group Meeting (Dec 3).

· Panel composition is identified by FGDC Coordination Group

Who should/can participate?

· FGDC Staff 

· FGDC Agency Members 

· FGDC Government Stakeholders

· FGDC Non-Government Stakeholders

What balance should the panel have?

· Technical vs. Budget or Management

· Sponsoring agency role

· Informational Only

· Full Participation

What size is the panel?

· Small (i.e. not more than one per agency)

· Modest (i.e. not more than three per agency)

· Open 

Process:

Step 1

FGDC Convenes a Review Team (leadership to be identified)

Options: 

· Nominations from organizations 

· Direct Selection 

· Direct Selection and Nominations

Step 2
Review Team Develops Criteria based on A-16 and OMB needs.  Perhaps format of criteria is based on OMB Program Assessment Rating Tool.

Options:

· Coordination Group develops review criteria.

· FGDC Staff & OMB develop criteria with review by Agencies & Stakeholders

· FGDC sponsors a one day facilitated exercise with broad FGDC participation that develops the criteria

Step 3

Review Team Examines 300s

Options:

· Small group face-to-face meetings (Similar to CAP proposal review) to discuss and score 300s; small groups then brought together into larger group to compare, discuss, and develop final consensus rating and recommendations)

· Independent review (FGDC staff consolidates independent reviews and comments into final document)

· Some combination of face to face and independent review

Step 4
Results and Recommendations presented to Coordination Group, SC, OMB ?

Long Term:

OMB and FGDC will develop an accurate accounting of geospatial assets and develop short-term and long term goals for pooled investments to advance the NSDI and give relevant activities a level of priority.
· OMB sets funding target for pooled investments (joint 300s) that advance NSDI and gives these some level of priority (FY05) 

· Evolve near term efforts above into a standing review process for 300s that advance NSDI

· Collaborative FGDC team to work on technical review 

· Possible short term details to OMB and/or to FGDC staff

· Develop mechanism to share financial information among FGDC agencies regarding NSDI investments (i.e. sharing of 300s) Build upon Task 3 of Geospatial One-Stop the inventory of planned spatial data collection activities

· Develop NSDI Report Card perhaps modeled after OMB Program Assessment Rating Tool (PART)

 http://www.whitehouse.gov/omb/budintegration/part_assessing2004.html

· Engage I-Teams 
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