Fifty States Initiative:

Summary for FGDC Steering Committee June 23, 2005

Goal: “by 2006, fifty State Coordination Councils are in place and routinely contributing to the governance of the NSDI.”
Plan Development: FGDC worked in concert with the National States Geographic Information Council (NSGIC) to create the “Fifty States Initiative” as a component of the NSDI Future Directions planning process.  The Fifty States Initiative outlines a fundamental change in the way governments will work together to build the NSDI.  Instead of relying on random, uncoordinated grants and partnerships, the new program will emphasize strategic and business planning with specifically targeted implementation grants, performance measures, and incentives.

The new Statewide Coordination Councils will include membership from a broad range of organizations involved in geospatial issues within each state.  Council members may include representatives from state, county, municipal, regional and federal government agencies; tribal governments; non-profits; academia; private sector; trade groups; utilities; and professional associations.  The plan identifies the criteria, characteristics, and activities of effective Statewide Coordination Councils.  

Actions: The Action Plan identifies the following implementation steps for federal agencies and others to establish more formal Statewide Coordination Councils.  

· Federal grants are conditioned to require state participation in the Fifty States Initiative

· Federal agencies establish assistance programs to meet targeted state and local needs, including support for strategic and business plan development

· FGDC coordinates the grant programs of its member agencies to meet the identified business needs of federal agencies and Statewide Coordination Councils
· NSGIC and federal agencies draft letters of support to other organizations, to each Governor, and to state CIOs requesting their participation in the Fifty States Initiative

· FGDC replaces previous cooperating partner agreements with new agreements (cooperating partners) based on states that are conforming to these initiatives

· New cooperating partners are invited to regular governance meetings 

· NSGIC and the FGDC advocate that the Fifty States Initiative become the standard for state surveys on geospatial activities
· Periodic Strategy Meetings

· FGDC and NSGIC develop appropriate “PR” materials and guidance documents
Decisions: The Fifty States Team recommends the following.
· Approve the Fifty States Initiative Action Plan.  (It was approved by the NSGIC Board of Directors in December 2004, and reviewed and accepted by the FGDC Coordination Group in February 2005.) 

