Governance Action Team

Summary for FGDC Steering Committee, June 23, 2005 

Goal: “By 2005, options for restructuring the governance model of the NSDI to make it more effective and inclusive are identified, evaluated, and acted upon.”
Plan Development: In 2004, the Federal Geographic Data Committee (FGDC) and the U.S. Geological Survey’s National Geospatial Programs Office (NGPO) jointly established an action team to develop recommendations for the future governance of the National Spatial Data Infrastructure (NSDI).  The team included broad representation from federal, state, and local governments; from the private and non-profit sectors; and from academia.  The team reviewed previous reports and recommendations on the NSDI and examined effective cross-jurisdictional governance models that oversee geospatial data.  The team also conducted focus group discussions and interviewed key stakeholders to gather input and recommendations. 

The team has developed consensus on a set of recommendations for consideration by the FGDC Steering Committee and other major stakeholders. The report includes both actions that may be taken immediately and other recommendations that may require further consideration by the Steering Committee.

Actions: The report identifies the following steps for implementing the recommendations of the team:   
Recommendation 1:  Enhance Role and Functions of FGDC

· Ensure strong and active leadership; resume quarterly FGDC Steering Committee meetings 

· Develop an updated strategic plan

· Accelerate standards development

· Create, revise, and update charters for the Steering Committee, Coordination Group, sub-committees, and working groups (discontinue sub-groups as needed)

· Strengthen and formalize the roles of NSDI liaisons

· Revise the FGDC annual reporting process to focus on results

· Develop a communications and outreach strategy

· Seek opportunities to collaborate with NASCIO and the Federal CIO Council

· Implement “Fifty States Initiative” Statewide Coordination Councils

Recommendation 2:  Establish a National Geospatial Coordination Council (NGCC)

The team, through consultation with multiple sources, found wide agreement that NSDI governance requires strong national leadership and participation from multiple sectors.  This recommendation is an initial proposal to address this need.

· Ensure broad membership representing all sectors, consisting of approximately 25 members

· Initially establish the NGCC through administrative action, and ultimately through legislation

· Establish a Presidentially-appointed director for the NGCC

· Implement an enhanced geospatial grants program

Recommendation 3:  Improve Management of Federal Geospatial Programs

· Create a geospatial investment analysis capability within FGDC 

· Re-establish geospatial leadership functions within OMB
Decisions:  The Governance Team recommends the following:

· Approval of Recommendations 1 and 3

· Additional feedback and guidance on Recommendation 2, including approval to continue study and analysis.  Final decision on #2 to be made at subsequent FGDC Steering Committee meeting.
