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Background

In 2004, the Federal Geographic Data Committee (FGDC) and the U.S. Geological Survey’s National Geospatial Programs Office (NGPO) jointly established an action team to develop recommendations for the future governance of the National Spatial Data Infrastructure (NSDI). The team included representatives from federal, state, and local governments; from the private and non-profit sectors; and from academia. The team reviewed previous reports and recommendations on NSDI governance, examined effective cross-jurisdictional governance models, conducted focus group discussions, and interviewed key stakeholders to gather input and recommendations. The governance team’s report, which was completed in May 2005, includes three major recommendations:

1. Enhance the Role and Functions of the FGDC

2. Establish a National Geospatial Coordination Council 

3. Improve Management of Federal Geospatial Programs

FGDC Steering Committee Decisions

The Steering Committee reviewed the governance recommendations at the June 23, 2005 Committee meeting.  The Committee made the following decisions, as documented in the meeting minutes:

“The FGDC Steering Committee gave general approval to move forward with the Governance Team’s Recommendation 1 (excluding implementing the Fifty States Initiative, which needs to be further examined) and Recommendation 3.
The FGDC Steering Committee will continue the discussion and examination of Recommendation 2 at the next FGDC Steering Committee meeting.”
Status Report

The FGDC and partner agencies have undertaken the following activities since the June Steering Committee meeting to begin implementation of the governance recommendations:

Recommendation 1: Enhance the Role and Functions of the FGDC

· Initiated quarterly FGDC Steering Committee meetings 

· Developed updated charters for FGDC Steering Committee and Coordination Group 

· Developed charters and annual workplans for FGDC subcommittees and working groups

· Working with NSGIC to implement “Fifty States Initiative” Statewide Coordination Councils

· Continuing to strengthen and formalize the roles of NSDI liaisons

· Revising FGDC annual reporting process to focus on results

Recommendation 2:  Establish a National Geospatial Coordination Council

The governance team found broad consensus that the NSDI governance process should be expanded to include greater participation from non-federal organizations – 

State, local and tribal governments, private and non-profit organizations, professional organizations, and academia.  While the FGDC Steering Committee did not endorse the team’s initial proposal to achieve this goal (a National Coordination Council), the governance team, FGDC staff, Steering Committee members, and key stakeholders will continue to refine the proposal for further review at the next Steering Committee meeting.  

As the team continues to refine the governance proposal, they will work to incorporate the key characteristics of effective NSDI governance upon which consensus was reached over the course of the governance study:

Key Characteristics of NSDI Governance
· Strong national leadership is needed.

1. A clearly defined and understood national coordinating mechanism should be established.
2. Stronger leadership authority and federal budget oversight are key and most likely will require new legislation or more authoritative federal action than currently exists.

· Sustainable funding and financing is needed.   Build and provide financial incentives.

· A champion is needed at the national level supported by all sectors of the Geospatial community – federal, state, local, private.  (This leader could come from the White House, Congress, Governor, or some other notable respected individual.)
· There is the need for a continuing role for the FGDC for coordinating federal activities. Stronger federal leadership is needed to coordinate federal activities, support federal investment, and provide for consistency.

· A business case demonstrating return on investment is still needed.
· All sectors must be represented on in the national coordinating mechanism.
· States play a critical role (question as to how state garners local involvement). There would still be a role for NSGIC and the states for coordinating state and local activities.

· The private sector is critical in implementing a consistent standards-based NSDI across the nation.

· Field-level coordination among federal agencies, as opposed to separate outreach for each federal program, is needed.

· Decision support activities must be driven by local issues, needs, and requirements.

· The model must incorporate a feedback loop and a vertical and horizontal communications mechanism.

Recommendation 3: Improve Management of Federal Geospatial Programs

FGDC and USGS are working with OMB and other agencies to develop approaches to improve agency analysis of geospatial investments.  Additional information on implementing this recommendation will be discussed at subsequent Steering Committee meetings.
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