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NSDI Training Program
Program Requirements Analysis

2B. Focus Audience Organization Requirements Analysis: Tribal Community
NSDI Training Program
Tribal Community Requirements Analysis 
Compiled Values
Participants:

Frank Roberts, Coeur D'Alene Tribe, ID

fmroberts@cdatribe.nsn.gov, 208-686-5307

James Rattling Leaf, Rosebud Sioux and Sinte Gleska University, SD
jamesrattlingleaf@sdsmt.edu, 605-394-1983
DJ Monette, US Fish and Wildlife Service, Tribal Liaison, MA
dj_monette@fws.gov, 413-253-8662

Richard Moore, BIA, VA 
703-735-4152,
Sue Marcus, USGS Tribal Liaison, VA
smarcus@usgs.gov, 703-648-4437

Eugene Napier, USGS Tribal Liaison, SD
enapier@usgs.gov, 605-594-6088

Peter Gillard, Confederated Salish and Kootenai Tribes, MT

peterg@cskt.org, 406-883-2888

Sophie Beym, Bishop Paiute Tribe, CA
sbeym@bishoptribeemo.com, 760-873-7085

Bonnie Gallahan, FGDC Tribal Liaison, Facilitator
bgallahn@usgs.gov, 703-648-6084

Lynda Wayne, FGDC/GeoMaxim, Document developer and compiler

Lwayne@fgdc.gov, 828-254-4134

Methodology:

The NSDI Training Program Manager developed a document entitled ‘NSDI Training Program: Tribal Community Participation and Activities’ that included information about the project background and purpose and a set of activities aimed at identifying core tribal NSDI-related training requirements. The document was developed based upon the results of the Requirement Analyses performed with the other Focus Audience Organizations. The FGDC Tribal Liaison distributed the document to members of the Tribal College, key tribal geospatial representatives, and federal agency tribal liaisons. Responses to the document were collected by FAX and telephone interviews, compiled by the NSDI Training Program Manager, and reviewed by the FGDC Tribal Liaison.
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NSDI Training Program
Priority Training Module Activity
Review the NSDI Training Program Outline (pg. 8) then indicate the top five modules of greatest value to the Tribal Community below by placing a number, 1 (most valuable) thru 5, next to module title in the space provided.

RESULTS:
Replies to this question were not provided in a consistent manner. 

· Two of the seven respondents identified the top five modules in the manner requested. These responses are identified as bold numbers and ranked at full value

· Two of the seven respondents identified their top five modules in the manner requested but also provided a separated ranking for each of the data themes on a scale of 1 to 5. The data theme specific responses are identified as plain text numbers and ranked at ½ the value.

· Three of the seven respondents ranked each (or most) of the items on a scale of 1 to 5. These responses are identified as italicized numbers and ranked at ¼ the value.

Results:

Federal NSDI Partnership Opportunities – 18.25

Best Practices – 14.75
NGPO Cooperative Agreements Program - 14
Building Geospatial Collaborations – 9.75

Elevation and NDEP – 8.5
Cadastral - 8

Discovery and Access via geodata.gov - 8
Scores:
Calculated as follows:
Rank:  1,   1,      1   

2,  2,  2

3,    3,     3


4,  4,   4


5,   5,      5

Score: 5,  2.5,  1.25

4,  2,  1

3,  1.5,  0.75


2,  1,  0.5


1,  0.5,  0.25

Discovery and Access via geodata.gov

Ranks: 2, 4, 3, 1
Values: 4, 2, .75, 1.25

Sum: 8
Publish to geodata.gov and the marketplace
Ranks: 2, 3
Values:1, .75

Sum: 1.75
Establish a metadata collection 

Ranks: 5, 2, 2, 3
Values: 1, 1, 1, .75

Sum: 3.75
Steward a geodata.gov Community

Ranks: 3, 3
Values: .75, .75

Sum: 1.5
Value of Geospatial Metadata

Ranks: 1,2, 1
Values: 1.25, 1, 1.25

Sum: 3.5
Content Standard for Digital Geospatial Metadata

Ranks: 2, 2
Values: 1, 1

Sum: 2
Metadata Creation and Tools

Ranks: 3, 5, 2, 1, 1
Values: 3, 1, 1, 1.25, 1.25

Sum: 7.5
Metadata Implementation

Ranks: 1, 1
Values: 1.25, 1.25

Sum: 2.5
Best Practices for Geospatial Data Management

Ranks: 1, 2, 4, 1, 1, 1
Values: 5, 4, 2, 1.25, 1.25, 1.25

Sum: 14.75
NSDI Standards Overview

Ranks: 5, 3, 2
Values: 1, .75, 1

Sum: 1.75
NSDI Data Themes and Implementation via The National Map
Ranks: 3, 3
Values: .75, .75

Sum: 1.5
Hydrography and NHD
Ranks: 2, 5, 3, 1
Values: 2, .5, .75, 1.25

Sum: 4.5
Orthoimagery and NDOP
Ranks: 3, 1, 2, 2, 1
Values: 1.5, 2.5, 1, 1,25

Sum: 6.25
Elevation and NDEP
Ranks: 5, 3, 3, 1
Values: .5, 1.5, .75, 1.25

Sum: 8.5
Tranportation
Ranks: 2, 1
Values: 1, 1.25

Sum: 2,25
Cadastral
Ranks: 1, 2, 1, 2, 1
Values: 2.5, 2, 1.25, 1, 1.25

Sum: 8
Geodetic Control
Ranks: 3, 1
Values: .75, 1.25

Sum: 2
Administrative Units
Ranks: 4, 4, 3, 2, 1
Values: 1, 1, .75, 1, 1.25

Sum: 5
Spatial Data Infrastructures and Governance

Ranks: 3, 3
Values: .75, .75

Sum: 1.5
Global Spatial Data Infrastructures

Ranks: 5, 3
Values: .25, .75

Sum: 1
Building Geospatial Collaborations

Ranks: 3, 1, 3, 2
Values: 3, 5, .75, 1

Sum: 9.75
Federal NSDI Partnership Opportunities

Ranks: 4, 1, 1, 3, 2, 2, 1
Values: 2, 5, 5, 3, 1, 1, 1.25

Sum: 18.25
Participation in The National Map

Ranks: 4, 2, 2
Values: 2, 1, 1

Sum: 4
Project Homeland Security

Ranks: 4, 1
Values: .5, 1.25

Sum: 6.25
NGPO Cooperative Agreements Program (CAP)

Ranks: 2, 5, 3, 2, 3, 1
Values: 4, 1, 3, 4, .75, 1.25

Sum: 14
NSDI Enterprise Architecture

Ranks: 2, 3, 1
Values: 1, .75, 1.25

Sum: 3
NSDI Training Program

Program Requirements Analysis

2B. Focus Audience Organization Requirements Analysis: Tribal Community

NSDI Training Program
Tribal Community Learning Objectives
Review the NSDI Training Program Outline (pg. 8) then list ten questions that the NSDI training program modules must address for Tribal participants. Questions may be general or highly specific. While all of the questions may relate to a single module topic, it is preferable that questions be generated for a variety of topics.

RESULTS:

Tribal Community Specific Issues:

· How are you going to get tribal colleges involved with the NSDI?

· What plans are there for ‘07 to include tribes in NSDI meetings and Training?
· (How can we improve) access to licensing from ESRI for ArcGIS types of software? Many still have 3.2 instead of 9.2 – current version.

· Is there a connection with the Environmental Justice Program (cleanup mitigation)?

· How are you working with the Indigenous Mapping Network, Tribal Colleges and BIA?

· Will metadata and other data provide info on traditionally used and occupied areas specific to tribes in AK  who have no land base?

· How does participation in Geospatial Data Integration affect overall Tribal Sovereignty?

· If data sharing is not possible, can Tribes still participate?

Data Access and Use

· How do you protect culturally sensitive information? 
· Are there established methods for safe-guarding sensitive information?

· Can the data be used for fire-related activities on/around tribally used areas, regardless of land ownership?

· Where can we find aerial photography?

NSDI Overview

· Need better understanding of the NSDI.

· What and who are involved (in the NSDI)

· What are benefits of participation in NSDI?

NSDI Funding

· Grant/funding opportunities?

NSDI Standards Development

· Explain NSDI standards development.

NSDI Training Program Design and Implementation

· NSDI Training Program Design Is it possible to have ‘Intro’, ‘Intermediate’, ‘Advanced’ training for some of these modules? Why can’t you hold NSDI Workshops at Tribal Colleges or near reservations?

· Can NSDI support tribal internships with Tribal Colleges?

· Is on-site training possible?
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NSDI Training Program
Tribal Community Training Delivery
The Tribal Community has worked closely with the Federal Geographic Data Committee (FGDC), Federal Agencies including FEMA, USFWS, and NOAA, various universities, and others to develop and deliver NSDI-related training. 
RESULTS:
1. Select the organization or organizations that have traditional best served the following roles:

Fielding and addressing Tribal requests for NSDI-related training:

xxxxx
FGDC

x

Federal Agency sponsor

___
University sponsor

x

Tribal College

___
Tribe

x

Other Organization (please specify) 
Logistical planning (schedule, travel, registration) for NSDI-related Tribal training
xxxx

FGDC

xxx

Federal Agency sponsor

___
University sponsor

x

Tribal College

___
Tribe

___
Other Organization (please specify)_______________________________

Training content development and delivery for NSDI-related Tribal training

xxxxx
FGDC

x

Federal Agency sponsor

___
University sponsor

x

Tribal College

___
Tribe

x

Other Organization (please specify) 
2. List or describe any NSDI-related Training method or practice that you found particularly successful, e.g. Tribal members lead training, emphasis on outdoor classroom activities, limiting training to Tribal participants only, etc. 
· Tribal members lead training
· Outdoor classroom activities

· Have courses with saved slots (5-10) for Tribes

· Hands on exercises

· Tribal applications included in training

· Utilizing Tribal Colleges GIS lab for training NSDI/metadata.

· Take training to tribes

· Best when can bring training to the tribes so don’t have to travel far, as we did with the FGDC and NOAA previously.

3. List or describe any NSDI-related Training method or practice that you found unsuccessful, e.g., emphasis on indoor classroom activities, training that requires presentations by participants, training located at distant facility, etc.

· Distant locations are hard to get to because of funding
· Straight ‘technics’
· Sometimes offered at centers that are far away

· When transportation is difficult, distance can be a problem.

· Make it easy

· Training in summer can be a problem
· Some distance learning

· Travel costs for tribes

· Training close to tribes is a good idea and less expensive
4. List any suggestions for best practices and methods for providing NSDI-related training to the Tribal Community 

· Begin meeting traditionally – blessing in our own language

· Need to involve and reach out to Tribes more

· Remote sensing applications should be presented as well.

· Sponsoring NSDI training on the reservation
· Include metadata, like historic research, anthropological, indigenous data and cultural resources.
· On site training uses local data
· Have training focus on a particular issue that a tribe may have – like census population, GIS, mapping, hazards. They understand things when they are familiar
· Have more Native American instructors
· Take it to the tribes
· Workshops at Indigenous Mapping Network Conference
· Work with NativeView and Sinte Gleske University more to showcase their NSDI building
· Need to see Tribes face to face, build trust. Ask them to tell their story, their reservation make-up, administrative divisions
· Need a mix of federal, state, local, and tribal participants
· Always continue to build trust, never ending
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