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NSDI Training Program
Program Requirements Analysis

2B. Focus Audience Organization Requirements Analysis: Tribal Community
NSDI Training Program
Tribal Community Participation and Activities
Background:

NSDI Training Program

The USGS National Geospatial Programs Office (NGPO) intends to develop standardized training materials for each component of the National Spatial Data Infrastructure (NSDI). The NSDI components and proposed curriculum structure are graphically illustrated in the NSDI Training Program Curriculum Outline document provided on page 8 of this document.

The materials developed will be available from the FGDC website and most will be formatted as online learning modules. With the increase of availability of these materials it is anticipated that all sectors of the geospatial data community will share a greater role in training delivery and participation. The materials are being developed in consultation with key geospatial organizations to ensure their pertinence and utility.

Tribal Community Participation
The Tribal Community was identified as one of four Focus Audience Organizations (FAOs) for the NSDI Training Program. Other FAOs include the USGS State Liaisons, the state government via the National States Geographic Information Council (NSGIC), and local/regional governments via the Urban and Regional Information Systems Association (URISA). 
The purpose of the Tribal Community NSDI Training Program effort is to identify:

· NSDI training modules of greatest value to tribal communities

· specific learning objectives of the community within these training modules, and

· the role the tribal community, and tribal organizations in particular, can play in delivering and promoting NSDI Training.
Proposed Activities

To address the objectives above three activities are proposed.

1. Prioritize Training Modules

Participants are asked to review the NSDI Training Program Outline and rank the five modules of greatest value. 

2. Learning Objectives

Each participant is asked to generate a list of ‘Ten Questions the NSDI Must Address for Tribal Communities’. These questions can vary from the basic to the highly specific.
3. Training Delivery and Promotion

The Tribal Community has worked closely with the Federal Geographic Data Committee (FGDC), Federal Emergency Management Administration (FEMA), US Fish and Wildlife Service (USFWS), universities and others to develop and deliver NSDI-related training. Participants are asked to:
· provide input with regard to the strengths and shortcomings of past training delivery methods and 

· propose new models or methods that would further support NSDI Training for the tribal community
Forms are provided (pgs. 3-7) to collect Tribal input into each of the above activities. 

(Some statement is needed as to how the information will be collected, via:

· email to whom by when?
· telecon discussion, when?

· meeting, when?

· other method?

Must include a specific contact for questions, contact to return documents and deadlines)
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NSDI Training Program
Priority Training Module Activity
Review the NSDI Training Program Outline (pg. 8) then indicate the top five modules of greatest value to the Tribal Community below by placing a number, 1(most valuable) thru 5, next to module title in the space provided.

RANK

NSDI Training Module
· Discover and Access via geodata.gov
overview of geodata.gov functions and use
· Publish to geodata.gov and the marketplace
technical guidance on how to contribute information to geodata.gov

· Establish a metadata collection 

technical guidance on how to organize your metadata holdings for publication to geodata.gov

· Steward a geodata.gov Community

technical guidance on how to establish and manage a community of interest on the geodata.gov website

· Value of Geospatial Metadata
overview of the value and use of geospatial metadata
· Content Standard for Digital Geospatial Metadata

technical review of the CSDGM metadata standard

· Metadata Creation and Tools

hands-on metadata creation training

· Metadata Implementation

technical guidance on utilizing metadata as a data and project management resource

· Best Practices for Geospatial Data Management
overview of NSDI best practices
· NSDI Standards Overview
overview of NSDI standards
· NSDI Data Themes and Implementation via The National Map
overview of NSDI data themes and relation to The National Map
Technical review of each data theme:
Hydrography and NHD
Orthoimagery and NDOP
Elevation and NDEP
Tranportation
Cadastral
Geodetic Control
Administrative Units
· Spatial Data Infrastructures and Governance
overview of the role and function of SDIs at the global, national, and local levels
· Global Spatial Data Infrastructures
overview of the GSDI and it’s role, partners and practices
· Building Geospatial Collaborations

technical review of criteria and methods for building operational geospatial collaborations

· Federal NSDI Partnership Opportunities

overview of Federal opportunities and funding programs that support cooperative development of the NSDI
· Participation in The National Map
technical review of The National Map and methods for developing and contributing TNM data
· Project Homeland Security

technical review of the USGS/NGA joint effort to address the critical data access requirements of emergency responders

· NGPO Cooperative Agreements Program (CAP)

overview of the CAP program including key initiatives, criteria and application procedures

· NSDI Enterprise Architecture

technical review of the NSDI Enterprise Architecture critical components and methods for integrating external systems
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NSDI Training Program
Tribal Community Learning Objectives
Review the NSDI Training Program Outline (pg. 8) then list ten questions that the NSDI training program modules must address for Tribal partipants. Questions may be general or highly specific. While all of the questions may relate to a single module topic, it is preferable that questions be generated for a variety of topics.

Example questions:

· What is the benefit of NSDI participation to my organization?

· Does the NSDI provide models/methods that tribes can use to collaborate among themselves on data development?
List Questions
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NSDI Training Program
Tribal Community Training Delivery
The Tribal Community has worked closely with the Federal Geographic Data Committee (FGDC), Federal Agencies including FEMA, USFWS, and NOAA, various universities, and others to develop and deliver NSDI-related training. 
1. Select the organization or organizations that have traditional best served the following roles:

Fielding and addressing Tribal requests for NSDI-related training:

___
FGDC

___
Federal Agency sponsor

___
University sponsor

___
Tribal College

___
Tribe

___
Other Organization (please specify)_______________________________

Logistical planning (schedule, travel, registration) for NSDI-related Tribal training
___
FGDC

___
Federal Agency sponsor

___
University sponsor

___
Tribal College

___
Tribe

___
Other Organization (please specify)_______________________________

Training content development and delivery for NSDI-related Tribal training

___
FGDC

___
Federal Agency sponsor

___
University sponsor

___
Tribal College

___
Tribe

___
Other Organization (please specify)_______________________________

2. List or describe any NSDI-related Training method or practice that you found particularly successful, e.g. Tribal members lead training, emphasis on outdoor classroom activities, limiting training to Tribal participants only, etc. 
3. List or describe any NSDI-related Training method or practice that you found unsuccessful, e.g., emphasis on indoor classroom activities, training that requires presentations by participants, training located at distant facility, etc.

4. List any suggestions for best practices and methods for providing NSDI-related training to the Tribal Community 
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◙ Web Services





Core training:


manager/outreach focus


should include NSDI Overview


Target training:


technical focus


should include NSDI Overview


should include Core content





◙ indicates USGS Liaison requested content





* as defined by the NGPO Strategic Plan (Oct 2005, pg 17)
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◙ NSDI Data Themes Standards and TNM Implementation


<Billy?>
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◙ NSDI Standards Overview


<Julie?>
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Best Practices for Geospatial Data Managemnt


<Lynda?>





Other:


? ◙ TNM Viewer and Catalog


? ◙ RAMONA <NSGIC>
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Metadata Creation and Tools





Metadata Standard





◙ Value of Geospatial Metadata


<Sharon>





Steward a geodata.gov community





Establish a metadata collection / node.





Publish to geodata.gov and the marketplace





◙ Discovery and Access via geodata.gov


<Rob>





target





core





core





target





core





target





core





NSDI Institutional Elements





Geospatial Data Integration





Geospatial Data Discovery and Access





? USGS Geospatial Data Products ?





◙ National Spatial Data Infrastructure (NSDI)
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