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NSDI Training Program
Program Requirements Analysis

2B. Focus Audience Organization Requirements Analysis: Local/Regional Governments (URISA)
URISA NSDI Training Program Working Group

Ten Questions the NSDI Training Program Must Address for Local/Regional Governments
Background:

Working Group members were asked to submit a list of ten questions that the NSDI Training Program must address for local governments. The facilitator compiled the questions and sorted into the NSDI Curriculum Modules for discussion. The purpose of the exercise is to identify:

· modules of key significance to local/regional governments

· modules that should be expanded or reorganized

· new modules that are needed.
Contributors:

RW - Randy Johnson, MetroGIS, Minneapolis-St. Paul Metropolitan Area
MS - Mark Sievers, East Central Florida Regional Planning Council

DA - Doug Adams, Baltimore County MD

JG - Jim Girvan, Somerset County NJ

TW - Tobias Wolf, AMEC Earth and Environmental

WN - Wolf Naeegli, Univ. of TN/ National Biological Information Infrastructure

PC - Pete Croswell, PlanGraphics

CR -Cathy Raney, Campbell County WY
Sorting of Questions into the NSDI Modules (preliminary):

See NSDI Training Program Curriculum Outline (draft) (page X) for more information.
Note: italicized items concepts that should be introduced in the NSDI Overview and reviewed more thoroughly in another module.
Overview of the National Spatial Data Infrastructure
Purpose of the NSDI

· NSDI is not well understood, what exactly are the NSDI purpose and goals and how it is managed? PC

· How will the NSDI save me money? PC

· How does the NSDI provide opportunities to recover resources or reduce costs? WN
· How does my participation help NSDI reach their goals? TW
· I already coordinate with other departments in my city.  Isn’t that enough? MS
· Why do so many federal agencies keep asking me for my data? MS
· What does collaborating with others mean?   RJ 
Status of the NSDI

· What progress has been made in development of the NSDI and what actual deployment has occurred that can provide data and services to local governments and regional agencies? PC 
· What information is currently available? TW
NSDI Membership

· What is the NSDI and what federal entities or other parties are leading and overseeing its development? PC
· Who are the current partners? TW
· Is there any directory of contacts, Web sites, and other resources that can provide practical information and experiences about implementation of GIS implementation and data sharing? PC
Value of Participation within the NSDI – Making the Business Case
· What is the NSDI and how do I benefit from participation? CR What is the value to my jurisdiction of supporting the NSDI? JG
· How and why do I make the NSDI a priority when developing my local data? <?>
· What are the differences in the type of data needed by local and federal governments? PC
· Why should I care about consistency and modularity across levels of data? PC
· Federal data problems and needs are not our problems, why should we add the effort to address Federal needs? JG
· How do I convince my decision makers that we should spend hard-to-come-by funds building NSDI data? JG
· Why should my local expenditures benefit by neighboring governments? RJ
· How can local investments in the NSDI leverage increases in federal dollars? PC
· What advantages will local government realized by participating in the NSDI? DA
· What are the benefits to participation? TW
· Why should I participate in helping to build the NSDI? MS
· Will making my data available contribute to my area’s economic development? MS
· How could my organization benefit if there was widespread realization of the NSDI vision?   RJ
· What is the NSDI?  What are the expectations for organizations such as mine?   RJ
· We don't really have a need for collaboration. Why should we care? WN
· Is there a role for the vendor community to build NSDI capacity in rural and less organized geospatial communities? RJ

Funding the NSDI

· As a county, what support can I expect from the federal government in convincing my municipalities to implement the NSDI? JG
· If I support development of the NSDI can I expect federal funding assistance? JG
· Would participation in the NSDI qualify the local government for federal funding? DA
How to Participate in the NSDI

· How do I access and register?  Do I need specific hardware/software? TW
· How will others know my data is out there and easily accessible? MS
· I’m swamped and don’t have time to figure out this stuff myself.  Is there a how-to guide somewhere? MS
· What systems, software, and network links must of I have in place to access data and services provided under the umbrella of the NSDI. PC
· What opportunities exist for local governments to participate in NSDI programs? DA
Key Components of the NSDI

The National Map
· How does The National Map differ from framework and NSDI data themes? PC
· What is "The National Map"? What is the USGS doing to produce and provide digital data useful for local and regional agencies? PC
Geospatial One-Stop

· What is the status or the Geospatial One-Stop and Geodata.gov and what data is available through these portals that is useful for local governments? PC

· What is Geospatial Onestop  and how do I benefit from participation? CR
Geospatial Metadata

· What is geospatial metadata and how do I benefit from using it? CR
NSDI Standards

· How do I build capacity to implement NSDI Standards? <?>
· What are NSDI Standards and how do they affect/benefit my organization? CR
Geospatial Data Discovery and Access via geodata.gov

· What is the status or the Geospatial One-Stop and Geodata.gov and what data is available through these portals that is useful for local governments? PC 
· What is Geospatial Onestop  and how do I benefit from participation? CR
· What information is currently available? TW
· What are the requirements for maintaining and updating submitted information? TW
Geospatial Metadata
Value of Geospatial Metadata

· I'd like to use metadata but need to know more information about the status of this standard, the impact of metadata standard adoption of the ISO, and practical templates giving guidance for metadata implementation? PC
· We have only one GIS specialist. How could metadata do any good for us? WN
· Will it not just make life more difficult for untrained staff and casual users who don't know what to do with metadata? WN
· Are there any other benefits of metadata? WN
· How does metadata support institutional memory? WN
· What is geospatial metadata and how do I benefit from using it? CR
Geospatial Metadata Implementation
· What are the benefits and disadvantages of outsourcing metadata production? <?>

· How do I best specify metadata as a data development contract deliverable? <?>

· Who would need to get metadata training? WN
· Please explain the specific requirements/standards for compliance of Data and Metadata?  Can you supply a summary checklist? TW
· What tools are available to assist in meeting requirements? TW
Best Practices for Geospatial Data Management
· What are the Geospatial Data Management Best Practices? CR
· Are there best management practices or case studies for geospatial data management? TW
· Should I be concerned that data I make available will help terrorists? MS
· Where can I obtain respected resources on topics important to successful use of geospatial technology?   RJ
NSDI Standards Overview
· What are the data standards with which I must comply in order to access data and services available through the NSDI? PC
· What is a “standard” and why should a local government implement one in their jurisdiction? DA
· How can product specifications be developed from NSDI standards? DA
· What are NSDI Standards and how do they affect/benefit my organization? CR
· What are the benefits of complying with Data and Metadata standards? TW
NSDI Data Theme Standards and Implementation within The National Map
· What is "The National Map"? What is the USGS doing to produce and provide digital data useful for local and regional agencies? PC
Content of Data Theme Standards

· What are the NSDI Data Themes and how are they implemented? CR
· What data content standards should my local jurisdiction follow in order to support the NSDI? JG
Implementation of Data Theme Standards

· What is US Circular 1271 and how does it relate to local/regional governments? <?>

· Who is responsible for the mechanics of data integration? DA
· How can local governments integrate NSDI standards into actual thematic data layers? DA
· Are there “minimum” content standards for each of the themes that if implemented would make the theme compliant with the NSDI Standards? DA
· Please explain the specific requirements/standards for compliance of Data and Metadata?  Can you supply a summary checklist? TW
· What tools are available to assist in meeting requirements? TW
Data Sharing Agreements

· What are the preferred access rights to data produced under a cooperative agreement with the federal government? DA
· Are local governments allowed to continue licensing data for cost recovery? DA
· Will supporting the NSDI conflict with the data access policies of my local jurisdiction and state? JG
Spatial Data Infrastructures and Governance
Spatial Data Infrastructures
· What is an SDI and how do I create a regional SDI that works within the NSDI and Global Spatial Data Infrastructure (GSDI)? CR
· What is the role of the state within the NSDI? What models are out there for state/local roles? WN

Governance of the NSDI
· Is there an ombudsmen agency that can coordinate activities of local jurisdictions and the federal government to further the development of the NSDI? JG
· What line of communication should local governments use to alert the federal government to new or on-going initiatives at the local level? DA
Geospatial Collaborations – proposed added module
· What are the benefits of region to region collaboration vs. region to federal? How does region to region collaboration maintain the local focus? RJ
· How can local/regional governments build capacity for regional collaborations where there state is not able to lead? RJ
· Can you provide any help with ideas or mechanisms to create partnership programs with regional partners to pool money for GIS data development? PC
· Are there public/private partnering opportunities available to build the NSDI? JG
· How can I work with neighboring governments to make it easier for me to get datasets representing a larger area? MS
· What is ‘internal business collaboration’ and how do I elevate things that require collaboration out of management and up to policy makers? RJ

· What are the defining characteristics of successful geospatial collaborative efforts?   RJ
· How can my organization minimize the cost of using GIS technology? or  How can my organization become more efficient and effective through collaborating with others on solutions to common geospatial needs?   RJ
· Where can I obtain respected resources on topics important to creating and sustaining successful geospatial collaborative efforts?   RJ
· What skill sets are important for support staff and stakeholder champions to possess concerning successful geospatial collaboration?   RJ
· Do the “10 Ways to Support GIS Without Selling Data” published by the Open Data Consortium really work? MS
· How can I regularly connect with respected experts on a variety of topics important to effective use of geospatial technology?   RJ
· What does collaborating with others mean?   RJ 

Federal Partnerships Opportunities
· How do I partner with the NSDI (CAP grants, Project Homeland Security, TNM? CR
· What federal support can I expect to help implement the NSDI? JG
· Where can I turn to get funding to help me take part in building the NSDI? MS
· What opportunities exist for local governments to participate in NSDI programs? DA
· If I support development of the NSDI can I expect federal funding assistance? JG
· Would participation in the NSDI qualify the local government for federal funding? DA
Enterprise Architecture

· What systems, software, and network links must of I have in place to access data and services provided under the umbrella of the NSDI. PC
USGS Geospatial Data Products

· What are the available USGS Geospatial Data Products and which are of most benefit to me? CR
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